PERSONNEL DETAILS

CURRICULUM VITE

- Name and surnames:  Sergi Flamarique Ferrer.

- Address:

- C.P. and town:
- Telephone:

- E-mail:

- Web:

- Birth date:

0034618019771
sergi@sergiflamarique.com
http://www.sergiflamarique.com
12-02-1965

PROFESSIONAL EXPERIENCE

DATE
06/2009 - Present

01/2007 - Present

03/2004- 12/2005

1995- 03/2004

BUSINESS., POSITION AND FUNCTIONS.

Project Manager Catalonia. Company:_ICIL

- Direction, management and implantation of strategies in logistic integral, supply
chain, maintenance and operations in companies of different sectors.

- Strategic creation of departments of Operations and logistic.

Logistic and Operations consultant manager. Company: IGRES

- Direction, management and implantation of strategies in logistic integral, supply
chain, maintenance and operations in companies of different sectors.

- Strategic creation of departments of Operations and logistic.

- Direction and management of commercial logistic projects in the agrarian sector.

- Formation on operations and logistic in company.

- Educational collaborator with ICIL, IFTEM and UOC, for the SOC and the
continued formation, in city councils, administrations, estates public and in
company.

Operations and Logistic Manager.  Business: MARESMAR SLU.

Sector: Feeding and Services. Invoicing: 40 Ms € People: 60 - 70

Functions:

- Preparation, pursuit, deviations control, objectives of the plan, budgets and
planning of maintenance, logistic production to half and long term.

- Preparation, pursuit and control of improvement actions and new processes.

- RRHH, characteristics, necessities, objectives, wages, prizes of 45 workers with
logistic and Operations direct dependency.

- Command panel for the control and balanced scorecard for the management,
obtaining the objectives.

- Control and management of the day to day of both breeding grounds, Barcelona
and Asturias, the departments of maintenance, product entrance and material,
production, warehouses and own and external refrigerator chambers, baking,
laboratory, picking, expeditions, own and external transport, logistic.

- Planning, control and management of the necessities of resources, as human as
material, and daily, weekly and monthly working service.

Assistant Operations Manager. Business: CINTA-PLAST SA.
Sector: Graphical Arts. Invoicing: 3,5 Ms € People: 50
Functions:

- Design, managing and the daily planning the flows of productions, stocks and
logistics in the different departments.

- To participate in the direction of the change and improves of the computer science
system of production, quality, costs and budgets.

- To participate in the attainment of ISO 9,001, 14,000.and AQF 2000.

- Accomplishment, presentation and negotiation of budgets to the clients.

- Negotiation with the suppliers at all the levels.

- Planning, control and management of the necessities of resources, as human as
material, and daily, weekly and monthly working service.

- Control and management of the day to day of the entrance of product, own
production, warehouses, picking, expeditions, transport, Integral logistic.
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1994-1994 Technical commercial Business: Coisa. Sector: Services.
Functions:
- Attend customers of the designate area.
- Carry out and negotiate budgets, discounts, offers and cash.

1986-1994 Partner, Head of Factory, Production, Quality and Sales Manager.
Business: S.F.A. (Aluminum and zamak). Sector: metallurgical and Services.
Functions:

- Planning, management and daily control of all the production and its quality.
- To make budgets and to negotiate with clients and suppliers at all the levels.
1981 - 1986  Arranging with the studies it works in different companies like:

- Position: Expeditions. Business: Flomart Sector: Sale of machinery for the
restoration.

- Position: Mechanical apprentice. Business: Caravans Alba Sector: Auto motion
and services.

- Position: Worker. Business: Serigraphic José Sector: Graphical arts.

SECONDARY EDUCATION.
YEAR DIPLOMA CENTRE
2006 — 2008  Master of Integral Logistic Supply Chain Management. Foundation ICIL.
2004 — 2006  Superior course of New Information and Communication

Technologies with Business Management Application Les Heures, UB.
2000 -2003  Graduated of Management and Administration of Business Les Heures, UB.
1996 — 1996  Executive master of Operations Manager. EADA.

COMPLEMENTARY AND CONTINUE FORMATION.
Every year I participate in different conference and seminary about questions related with Quality,
Management process, Balanced Scorecard, cost, Empowerment, Production, logistics, Lean, etc.

2000-2006 - The logistic, tool of enterprise competitive. Against companies go outside. ICIL.
- Like motivating to the others? In EADA.
- Professional Career Management in EADA
- Understand and utilize the accounting information in EADA.
- Leader develop in EADA
- Management of business process in EADA.
1994-2000 - Systems of pre-printing for printers in “Fundaci6 Industries Grafiques”.
- Implements of Quality in “Fundaci6 Industries Grafiques” (FIG).
- Planning, Programming and production Control in “FIG”
- Management of Production in the PYME (Small and middle sizes business) in
“Collegi d'Economistes de Catalunya .
- News Systems of Sales and Negotiation Management Commercial and Marketing.

COMPUTER SKILLS

User I am advanced in data process of texts (Word), in calculus (Excel), in database (Access),
programs of production (Project), presentations and flows (Power Point), in design (Free Hand, Corel
Draw, Publisher), and organization (Visio, MindManager).

1997-2000 - How to get a continuous flow of customers to our Web page” in EADA.
- Access in “Foundation Industries Grafiques”.
- Internet in Academy Adams.

LANGUAGES

- Catalan and Spanish. I am Speaking and writing correctly.
- English. Means - High.

- French and Italian Notions.
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